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The professional choice
indebtcollection
As the international financial crisis has revealed, consumer debt –mostly due to borrowing on credit
cards, bank loans andmortgages – has spiralled out of control. As consumer borrowing in-
creases, sodoes the number of people encountering financial difficulty in paying back
what they owe. Amidglobal economic downturn,more andmore delinquent debt
is thus being passedontodebt collection agencies.
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The French company CONTENTIA
inte rnationa l, a 3 Suis s e s Inte rna-
tional company, has been handling
the Group’s unpaid rece ivables s ince
1995. “We take on all s tages of debt
colle c tion – pre -litiga tion, litiga tion
and pos t-litiga tion – but pre fe r to
s ta rt ope ra ting long be fore debts
have accumula ted,” expla ins
Sébas tien Dirand, the CEO. “For ex-
ample , we try to improve the cash-
flow and help debtors make payment
plans to ensure that ins ta lments are
paid on a regular bas is . Early inter-
vention is key to as suring that com-
panies are maximis ing on the ir col-
lections and not leaving any money
on the table . Taking legal action to re-

c la im debt is a las t re sort. In order to
avoid legal proces s e s , we re ly on ne-
gotiations .”

Athird-party agency

Even though CONTENTIA inte rna-
tional is fully owned by 3 Suis s e s In-
te rnationa l, a group of brands in-
ves ting and expanding in mail order
and e -commerce , CONTENTIA
works not only on behalf of its parent
company. Ins tead, it provides bus i-
nes s es with its s kills in the amicable
and in-court recovery of private (B to
C) and corporate (B to B) debts , e i-
ther for companies or by purchas ing
creditors ’ account portfolios . “While

a ll of our c lients are bus ines s es , the
debtors we pursue are partly private
consumers and partly companies ,”
expla ins Mr. Dirand. His company
s erves banks and financia l ins titu-
tions , insurances , utilitie s , te lecom
companies , mail order and e-com-
merce bus ines s es as well as chain
s tores .

Out-of-court settlements

CONTENTIA’s know-how is both in
out-of-court s e ttlements , which aim
to recove r the money owed while
pre s e rving re la tionships with cus -

tomers who are temporarily unable
to fulfil the ir commitments , and in
court, a s it is the number one in
France for in court collection. CON-
TENTIA in other words he lps reduce
the frus tration of debt collection by

pursuing bad debts s o cus tomers
can concentrate on the ir core bus i-
nes s . Involving a third party in the
colle c tion proce s s often re s ults in
fas ter and larger collections s imply
becaus e debt recove ry agenc ie s
have more skills and can be objec-
tive in the collection proces s . More-
over, they are spec ia lis ts in negotiat-
ing with debtors and thus as sure fa ir
chances of debt recovery.

Surging demand

“If succes s ful, we are paid an agreed
proportion of the tota l amount
owing,” s ays Mr. Dirand. If however
the debt cannot be recolle c ted,
CONTENTIA rece ives no money at
all for its s ervices . Succes s varies s ig-
nificantly, depending on the kind of
debt involved and the moment the
French agency is asked to interfe re .
Demand for debt recovery s ervices
has of cours e s urged, ye t CON-
TENTIA is only beginning to fee l the
ris e . “We are at the very end of the
consumer chain and are there fore
only s lowly be ing asked to interfe re ,”
s ays the CEO. “However, we expect
the s ituation to become much wors e .

We begin to notice that ins ta lments
are shrinking and that repayment
periods are be ing extended. We ex-
pect the cris is to reach a peak in late
2009, early 2010.”

Fa c ts a nd figure s

A highly reputable agency, CON-
TENTIA international was initia lly s et
up in 1996 as part of a te s t run. Op-
erations proved e ffec tive , and the
company was offic ia lly founded in

1997. Today, CONTENTIA works in
France , Be lgium and Spa in, em-
ploying around 280 people in
France , 40 in Be lgium and 20 in
Spa in. Sa le s in France currently
amount to 21 million EUR. “In each
country, we cooperate with a net-
work of partners inc luding lawyers
and bailiffs ,” adds Mr. Dirand, who
heads up all three agencies . CON-
TENTIA ranks among the top five
debt recove ry agenc ie s in France
and among the top s ix in Belgium.

Cus tome r re la tions firs t

The company has its own s a le s
team, which undertakes market re -
s earch and directly addres s e s po-
tentia l cus tomers . “Be ing in con-
s tant touch with c lients is a ll

important,” s ays the CEO. CON-
TENTIA prides its e lf on being one of
the few agenc ie s that is not con-
nected to a bank.
Its policy, according to Mr. Dirand, is
one of rigour, but a ls o of fa irnes s
and respect. The company s tric tly
abides by all laws and regulations
re lated to the rules of privacy pro-
tection. Moreover, it puts humans
firs t, whe the r it is the c lient, the
debtor or a member of s taff. “Our
s taff undergoes extens ive tra ining to
be familiar with diffe rent proces s e s
of recuperation,” adds the CEO. The
company is keen on expanding its

market pos ition and in making a for-
ay into new markets to acquire new
cus tomers . It a ls o cons iders further
expans ion abroad.
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Contact“In each country,we

cooperate with a network

of partners including

lawyers andbailiffs.”

Sébas tien Dirand heads up the company as CEO

CONTENTIA’s know-how is mainly in out-
of-court s e ttlements , which aim to recover
the money owed while pres erving re lation-
ships with cus tomers who are temporarily
unable to fulfil the ir commitments

CONTENTIA ranks among the top five debt recovery agencies in France
and among the top s ix in Belgium

The company s tric tly abides by all laws and regulations re lated to the rules of privacy protection

“We expect the crisis to

reach a peak in late 2009,

early 2010.”

Today, CONTENTIA works in France , Be lgium and Spain, employing around 280
people in France , 40 in Belgium and 20 in Spain
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